The Profitable
ADAS Provider

A PRACTICAL GUIDE TO MAXIMIZING YOUR
CALIBRATION BUSINESS

For established ADAS
providers who want to reduce
friction, increase inbound
work and standardize
operations to protect margin
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Capture the full revenue, efficiency and
partnership potential of your ADAS

operation

Step 1: Audit Your Current Intake Process

Most calibration centers leak margin before the vehicle even arrives.

Ask yourself:
« Are you receiving incomplete job details?
Do you often have to call shops back for missing VIN or procedure info?
* Are you quoting before fully understanding required calibrations?
* Are you reworking estimates after teardown discoveries?

If you're manually verifying every vehicle, you're absorbing administrative cost that eats
into profit.

Goal: Move from reactive intake to standardized, VIN-driven intake.
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THE PROFITABLE ADAS PROVIDER

Step 2: Eliminate Miscommunication Before It Costs
You

Calibration errors rarely start in the bay. They start in communication gaps.

Common friction points:
- Shops sending vague requests (“needs ADAS check”)
* No clarity on dynamic vs. static calibration requirements
+ No standardized format for requests
« Surprise procedures discovered mid-job

When service requests aren't structured, you become the safety net — and that's expensive.

What strong providers do:
+ Require VIN-specific procedure validation
« Standardize intake forms
+ Set clear job expectations before scheduling

The smoother the intake, the smoother the bay.
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Connect Copilat™

Calibration Requests
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Step 3: Reduce Admin Load to Increase Throughput

Time spent:

« Clarifying jobs

+ Confirming procedures

« Managing back-and-forth emails

+ Correcting incomplete requests
...is time not spent producing revenue.

As calibration volume increases, so does admin strain.

Efficient providers:
« Standardize service requests
 Reduce unnecessary phone calls
+ Align documentation with OEM procedures
« Simplify quoting and scheduling

Admin efficiency directly impacts technician productivity.

Step 4: Strengthen Shop Partnerships (Not Just
Transactions)

Shops want clear expectations, fast turnaround, no surprises and confidence in compliance.

If you consistently:
* Provide VIN-based accuracy
* Reduce confusion
* Deliver complete documentation

You become a strategic partner — not just a vendor.
That's what drives repeat inbound work.
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Step 5: Capture More Inbound Calibration Jobs

Many ADAS providers rely on word-of-mouth,
existing shop relationships and reactive
referrals.

But providers who increase inbound demand
typically: —— ]
- Integrate with tools shops already use — "'
« Simplify how shops request calibrations
« Remove friction from the ordering
process

When you make it easier for shops to work
with you, you win more of their jobs.

Step 6: Protect Margin with Procedure Confidence

ADAS isn't forgiving. Incorrect procedures *
lead to rework, liability risk, shop distrust or N :
lost partnerships. :
Strong providers build systems around:

* VIN-specific requirements

« OEM-aligned procedures

« Complete documentation

+ Clear communication trails

Margin protection starts with process
discipline.
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THE PROFITABLE ADAS PROVIDER

The Bottom Line

Becoming an ADAS provider is step one.
Running a scalable, profitable ADAS operation is step two.

If your intake is inconsistent, your admin load is high, or your partnerships feel transactional
instead of strategic, there’s opportunity sitting on the table.

The most profitable providers don't just perform calibrations.

They build systems around them.
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THE PROFITABLE ADAS PROVIDER

Systems That Increase Throughput, Margin & Inbound
Work

Maximizing your ADAS operation requires more than performing calibrations correctly.
It requires workflow efficiency, documentation defensibility and demand generation.

DRIVESAFE 2 ADAS MAP

DriveSafe 2 provides digital scan reporting, OEM tool = ADAS MAP connects calibration providers with

access, and remote diagnostic support to help shops using VIN-specific calibration requirements

calibration providers validate vehicles before and and standardized service requests. Providers can

after service. improve dispatch efficiency while increasing

o inbound calibration opportunities from local repair

s . = facilities.

CONNECT COPILOT e

Connect Copilot connects shops and calibration

providers, improving sales opportunities. AD AS M AP PRO

2 s Eme f:? ADAS MAP PRO surfaces VIN-specific calibration

9 ‘ —— requirements during repair planning to improve

o1 = e estimate accuracy, reduces missed procedures and

S ° ensures providers receive better-prepared jobs.

MOBILE COPILOT

Mobile CoPilot simplifies and streamlines
scheduling by technician, service type, equipment,
or repair bay.
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Execute with
Discipline.
Calibrate with
Confidence.

Explore additional ADAS technical
resources at Opus IVS:
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